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The Twelve-Month Leadership Development Experience for High-Potential

Leaders Seeking Greater Clarity, Confidence, Effectiveness and Vitality

“This program has
invigorated me in my
pursuit of becoming a better
person, leader and mentor.
The year-long approach
has provided me with the
opportunity and the time to
practice what | am learning,
and to get meaningful
feedback and support
throughout the learning
process. Thank you fora

great experience.”

“The Institute has made

me a more effective leader
by helping me develop
leadership skills that

are both attainable and
sustainable over time. The
program has shown me
that | have the potential to
become a well-rounded and

effective leader.”

PROGRAM AUDIENCE

The Institute for Leadership Fitness™ has been engineered for high-potential leaders
that aspire to the most senior-level positions in their organizations. These individuals
have been leaders of people and/or projects for at least three to ve years, and are
viewed by their organizations as successor candidates for even more responsible
leadership assignments in the future.

HOW THE PROGRAM IS DELIVERED

The Institute for Leadership Fitness™ is currently o ered in two highly-interactive
formats: city-based, public-enrollment programs or onsite Institutes. Participants
enrolling in city-based or public-enrollment programs attend all of their quarterly
workshops with a cohort of leaders from other organizations. Participants enrolled
in an onsite Institute attend quarterly workshops with colleagues from their own
organization.

Whether leaders attend a city-based or an onsite Institute, our goal is to minimize
travel costs and time away from work by bringing the Institute to our clients. Coaching
sessions, 0 ered in between workshops, are delivered over the phone and/or web-
based meetings.

For an up-to-date listing of public-enrollment programs by location, please visit
www.theleadership t.com/institute. Other locations are in the planning stages and
requests to add additional cities are always welcomed.

PROGRAM COST

Tuition is $4,750 per person and is inclusive of all program materials, four quarterly
workshops, individual coaching sessions in each of the eight months participants do
notcometo class, three leadership assessments and one year's access to The Leadership
Fit® Online.

Programs of similar quality and scope are priced at $7,000 and above. Volume
discounts are available for organizations enrolling four or more leaders at the same
time.

ENROLLMENT PROCESS

For more information, and to enroll online, please go to www.theleadership t.com/
institute. You may also copy the Enrollment Form on the last page of this brochure,
and then fax a completed copy to 1-866-693-8284 or email a scanned copy to info@
theleadership t.com.

A $750 non-refundable deposit is required at the time of enrollment and is payable by
VISA, MasterCard or AMEX. The balance is due three weeks prior to the participant’s

rst workshop. If you prefer us to invoice your organization, please call us at 1-866-
960-LEAD and ask for Clara.

www.theleadershipfit.com



