
ADVANCING AND ACCELERATING 
LEADERSHIP SKILLS…. 

A ONE-DAY LEADERSHIP BOOT CAMP 

Please call for more information � � ��

“Helped me to see what characteristics are importan t to being a leader and how I can improve in my rol e…”  medical director 
 

“The course increased my self-awareness and contrib uted to my personal growth ”…family practice physician 
 

“…these guys were quite good”… medical director 
 

“…took potentially abstract concepts and applied the m to very real, every day scenarios and made them                                               
very practical ”…medical director 

 
“These are valuable tools/information needed for ph ysicians and other healthcare providers who are in leadership roles and have 

not had any formal leadership training.”   Internal medicine physician  
 

“…wish I had [this course] years ago!”… partially-retired physician 

A program designed for physicians who want to develop  
themselves as confident leaders in healthcare delivery  

organizations and systems.   
 

This is a day-long, hands-on, interactive immersion in leading edge 
leadership best practices, principles and modalities.   

David Chinsky  
& Associates 

5715 Windspirit Court 
Waterford, MI  48327 

 
(866) 960-5323 

www.leadershipfit.com 

The Center for Professional  
Development, Inc. 

7240 N. Dreamy Draw Dr. #118 
Phoenix AZ 85020 

 
(800) 758-3464 

www.mbainaday.com 



Morning Sessions  - “What Leaders Really Do” and “It’s All About Me” — Leveraging Your Leadership Pro file  

 
In this preliminary session, participants will learn what leaders really do by focusing on key leadership functions, the role 
of the team leader and the four basic building blocks of today’s effective leader. 
 
Explore—and understand—leadership strengths and behaviors that predict leadership success.  This session will focus 
on how to leverage a physician’s unique leadership profile by understanding leadership behavior and exploiting leader-
ship styles and preferences.   

Interactive Lunch Session  - “A Conversation With The Masters” — A Summary, Revi ew and Discussion of  
Contemporary Thought Leadership 
 
David and Steven present, summarize and synthesize what the top thought leaders in “leadership” are thinking – and 
writing about – and engage the audience in an interactive discussion about how physicians can impact their organiza-
tions and their own performance. 

Afternoon Session  - “Playing Well With Others” — How to Effectively Col laborate, and Maximize Leadership 
Effectiveness, By Working With Groups and Teams 
 
Physicians will learn how to maximize their leadership effectiveness in the areas of communication, team performance 
and conflict management.  Participants will have an opportunity to identify their own predominant conflict management 
style utilizing the Thomas-Kilmann Conflict Mode Instrument. 

Steven Stralser, PhD, MBA 
 
Steven Stralser  is the founder of The 
Center for Professional Development, a think 
tank and developer of training and executive  
education programs targeted to professionals, 
e.g., physicians, attorneys, architects, dentists, 
and non profit executives who are well trained in 
their professions, but who often face challenges 
with “business” issues facing their practices and 
organizations.   
 
Through The Center, Dr. Stralser has developed 
and presented the innovative “MBA in a DAY” 
seminar series that brings current, leading edge 
concepts and principles being taught in today’s 
top-tier graduate schools of business to highly-
trained professionals in an intense, “boot-camp” 
delivery format. 
 
MBA in a DAY has been presented to diverse 
audiences, such as The Chicago Medical       
Society, The Society of Gynecologic Oncologists, 
The American College of Allergy, Asthma &    
Immunology, The Annual Meeting of the Mensa 
Society, American Express Financial Services, 
Non Profit Management Solutions and The     
Volunteer Center of Orange County. 
 
Dr. Stralser’s book MBA in a DAY: What you 
would learn at top-tier business schools—if only 
you had the time was published in September 
2004 by John Wiley & Sons. 

David Chinsky, DrPH, MBA  
 
David Chinsky brings over 25 years of executive 
leadership and management experience to his 
role as a sought-after business advisor and    
executive coach. David specializes in coaching 
physicians and other healthcare leaders seeking 
to become more agile, effective and energetic. 
He enables his clients to gain the clarity,        
confidence, effectiveness and vitality necessary 
for achieving their highest levels of leadership 
fitness. 
 
David is the founder and president of David  
Chinsky & Associates. David and his team of  
experienced and credentialed coaches and   
trainers have delivered coaching and leadership 
development workshops to over 150 organiza-
tions across the U.S. and Canada.  
 
David received his Bachelor of Arts and Doctor-
ate degrees from the University of Michigan, an 
MBA from the Keller Graduate School of       
Management, and a Master of Science degree 
from the University of Illinois. He completed a 
course of study in strategic planning at the     
University of Pennsylvania's Wharton School, 
and is a graduate of the University of Michigan's 
Human Resource Executive Program.   
 
David is a Certified Professional Co-Active 
Coach, and he is credentialed by the Interna-
tional Coach Federation.   


